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Acronyms and Definitions

CARTA

APHRC

Wits

JAS

GGWW

APAS

SW

ToT

ECR

PhD

GFGP

AI

KT

MEL

CSR

STISA

BoM

RM
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Executive Summary



About CARTA

African Universities Research Institutions Non-African Partners



CARTA’s Achievements

Maintaining a Pipeline of High-Quality Early Career Researchers

Fellows Enrolled (55%  Women) Graduates (56% Women) Postdoctoral Awards to 64

Graduates

Publications Externally Secured Grants



Creating Research Hubs

Creating a Research-Conducive Environment

Staff members trained in supervision & research
support

Reached through ToT workshops
trained

Further institution-based staff trained by ToT

participants



Enhancing Engagement with Society

Policies Influenced Community Projects



Context of CARTA Strategy

Challenges in the African R&D Ecosystem

A cycle that limits
progress

Underinvestment

Weak institutional
capacity & governance

Limited PhD training &
mentorship

Fragile researcher
pipeline

Brain drain & erratic
funding

Weak institutional
ownership



The intersect ion of  c l imate and demography

Mega Trends

Geopolitical Shifts

Climate change Population
growth

+12% by 2030

+62% by 2050

New research
questions



Response to Systemic Challenges



Expanding CARTA’s Impact

First Second Third



Strategic Framework

V i s i o n M i s s i o n

Values

Merit Equity Integrity Inclusivity Respect



Strategic Objectives

Expand the Pipeline of Early Career Researchers

Strategy:

Key Pr ior i t ies  and Act ions

Foster Sustainable Research-Conducive Environments

Strategy:



Key Pr ior i t ies  and Act ions

Drive Research, Innovation and Digital Transformation

Strategy:



Key Pr ior i t ies  and Act ions

Advance Knowledge Translation for Societal Impact

Strategy:

Key Pr ior i t ies  and Act ions



Leverage CARTA to Strengthen African Research Ecosystems

Strategy:

Key Pr ior i t ies  and Act ions



Resource Mobilization

Diversify International Support

Secure Partner University Co-investment &
Cost-sharing

Tap National and Regional African Funding
Streams

Strategy:



Key Pr ior i t ies  and Act ions



Theory of Change



Governance Structure

Partners Forum:

Board of Management:

Executive Directorate:

Partners Forum — PAF
Apex decision-making body

Board of Management — BoM
Oversight, accountability & performance

Executive Directorate
Program implementation & day-to-day management

CARTA Secretariat

Board Committees

(1, 2, 3 …)



Timelines, MEL and Risk Management

Timelines and High-Level Milestones

Monitoring, Evaluation and Learning

Risk Management

Funding Risk Quality Risk From
Decentralization

Digital Inclusion Risk

Short-term Mid-term Final review



References

World population prospects

2024

iniAfrica



Consortium for Advanced Research Training in Africa

Housed at:

African Population and Health Research Center (APHRC)

APHRC Campus, Kirawa Road (off Peponi Road)

P.O. Box 10787-00100, Nairobi, Kenya

Telephone: +254 (20) 400 1000, 266 2244, or 266 2255

Mobile: +254 722 205 933, 733 410 102

E-mail: cartaenquiries@aphrc.org

Website: www.cartafrica.org


