
Training PhD students
Session: Policy engagement and briefs
Skills and competencies
knowledge translation

Duration and scheduling
Between two and four hours

Mode of delivery
In person or virtual

Outline
Through input, discussion and practical activities, students learn what policy briefs are and how researchers 
and advocacy groups use them to influence the setting and implementation of policies. 

Objectives
• To understand the why and how of knowledge translation, policy influence and effective communication with 

non-scientific audiences
• To develop a case study

Preparation
Facilitators 
Make and practise a PowerPoint presentation to introduce the topic 
Share a number of policy briefs with students
Find or design a set of practical tips on writing a policy brief
View and prepare to screen the suggested video case study (or find an alternative), design guiding questions for 
group discussions and line up screening logistics, such as the projector and speakers for an in-person session
Select two or three other case studies (in document or video format)
Identify and invite a guest speaker to present on experience in knowledge translation

Steps
1. What is a policy brief?
As the facilitator, you present an introduction and overview, including examples, types, components, purpose 
and potential impact of policy briefs.

2. Video screening: context and audience
Introduce, screen and discuss the suggested video case study (or an alternative). 
You could ask questions such as: 

What is the problem?
Who are the actors? What are their interests in the outcome?
Who is the audience for a policy brief in this example?
What is the desired result of a policy brief in this case?
What evidence from research would you include in a policy brief?

3. Speaker and case study: knowledge translation
A guest speaker shares one or more examples of policy briefs.
They describe their experience of distilling research findings into core evidence and arguments that are clear, yet 
brief enough to capture the attention of targeted decision-makers.
Students have the opportunity to ask questions about the example/s and the process, skills and impact involved 
in knowledge translation.
The group discuss strengths and limitations: How effective is a policy brief as a mechanism for knowledge 
transfer?

4. Activity: develop a policy brief
The facilitator shares tips for writing a policy brief and/or screens a video with guidance.
Individually or in a group, students outline a policy brief, based on their own research project or an assigned 
example



5. Concluding the session
Students present their outlines in plenary and discuss insights and challenges.
The facilitator notes the main points arising from the discussion and shares them after the session

Outcomes 
After this session, students should be able to: 
1. Describe the key components of a policy brief 
2. Explain the purpose of a policy brief for a particular context
3. Write a policy brief

Assessment 
Essay assignment: the use of policy briefs to influence the tobacco industry
Group work: designing an infographic for a policy brief
Individual or group assignment: write a policy brief on your own research or an assigned study
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